
BOROUGH OF BARROW-IN-FURNESS 
 

HOUSING MANAGEMENT FORUM 
 

      Meeting:  Thursday 14th June, 2018 
      at 2.00 p.m. (Committee Room No. 4) 
 

Group Meetings at 1.15 p.m. 
 

A G E N D A  

PART ONE 
 

1.  To note any items which the Chairman considers to be of an urgent nature.  
 

2. To receive notice from Members who may wish to move any delegated   
 matter non-delegated and which will be decided by a majority of Members 
present and voting at the meeting. 

 

3.  Admission of Public and Press  
 

To consider whether the public and press should be excluded from the 
meeting during consideration of any of the items on the agenda.  

 

4.  Declarations of Interest  
 

To receive declarations by Members and/or co-optees of interests in respect 
of items on this Agenda.  
 

Members are reminded that, in accordance with the revised Code of Conduct, 
they are required to declare any disclosable pecuniary interests or other 
registrable interests which have not already been declared in the Council’s 
Register of Interests. (It is a criminal offence not to declare a disclosable 
pecuniary interest either in the Register or at the meeting).  
 

Members may however, also decide, in the interests of clarity and 
transparency, to declare at this point in the meeting, any such disclosable 
pecuniary interests which they have already declared in the Register, as well 
as any other registrable or other interests.  

 

5. Confirmation of the Minutes of the meeting held on 15th March, 2018 (copy 
attached). 

 
6. Apologies for Absence/Changes in Membership. 
 

FOR DECISION 
 

OPERATIONAL 
 

(D)  7. Appointment of Representatives to Working Groups etc. 
 

(D) 8. Hughes Brothers & Sure Group – Third Year Review. 
 

(D) 9. Tenancy Agreement Review. 



 

(D) 10. Request to Purchase Ad-hoc Land: Conway Gardens. 
 

(D) 11. Stock Condition Survey. 
 

FOR INFORMATION 
 

 12. Planned Investment and Planned Maintenance 2018/19 Expenditure. 
  

NOTE:  (D) – Delegated to the Executive Committee 
   (R) – Referred to the Council 
 

HOUSING MANAGEMENT FORUM MEMBERS: 
 
Councillors: K. Hamilton (Chairman) 
  D. Barlow 
  S. Blezard 
  D. Brook 
  J. Heath 
  W. McEwan  

A. Thurlow 
L. Williams 

 
TENANT REPS TO BE APPOINTED AT TENANTS’ FORUM AGM ON 11TH JUNE 2018 
 

For queries regarding this agenda, please contact: 
 

 Paula Westwood 
 Democratic Services Officer (Member Support) 
 Tel: 01229 876322 
 Email: pwestwood@barrowbc.gov.uk 
 

Published: 6th June, 2018. 

mailto:pwestwood@barrowbc.gov.uk


HOUSING MANAGEMENT FORUM 
 
 Meeting: Thursday 15th March, 2018 
 at 2.00 p.m. 
 
PRESENT:- Councillors Hamilton (Chairman), Blezard, Brook and McEwan. 
 
Tenant Representatives:- Mrs M. Anderson, Mr M. Gray, Mr E. Lynch and Mr           
A. McIntosh. 
 
Officers Present:- Colin Garnett (Assistant Director - Housing), Paula Westwood 
(Democratic Services Officer - Member Support) and Sandra Kemsley (Democratic 
Services Officer). 
 
31 – Minutes 
 
The Minutes of the meeting held on 18th January, 2018 were taken as read and 
confirmed. 
 
32 – Apologies for Absence 
 
Apologies for absence were received from Councillors Barlow and Williams. 
 
33 – Cumbria Choice Based Lettings 
 
The Assistant Director - Housing submitted a report to update Members on the 
current position with Cumbria Choice Based Lettings (CBL) software, governance 
and the way forward for the future as follows:- 
 
CBL Facts 
 

 Currently 13,087 applications were registered on Cumbria Choice across 
Cumbria. 

 2,467 properties had been let through CBL from April 16 to March 17.  As a 
result of limited flexibility 10% of those had been let outside of the advertising 
process on CBL.   

 There was a growing weekly increase in the number of applicants choosing to 
register online.  Online applications now accounted for 53.8% although Barrow 
Borough Council had the highest number of paper applications.   

 A Partnership Agreement was in place which brought together all District 
Councils and the main registered providers who jointly oversee the delivery.  This 
sets out the governance. 

 South Lakeland District Council managed the budget and South Lakes Housing 
employed the co-ordinator who worked three days a week. 

 The CBL Project Board met every two months supported by the Operations 
Group. 

 
The Council had recently carried out a review of Cumbria CBL as a partnership.  
Areas reviewed included: 



 

 Partner’s commitment to CBL as a partnership; 

 Review of the current software;  

 Governance of CBL; and 

 Requirements and guidance needed to respond to the new Homeless Reduction 
Act (HRAct). 

 
A summary of Key Findings 
 

 The software from Civica (Abritas) currently used by Cumbria Choice was now 
considerably out of date, having not being upgraded since the partnership was 
established.  There were numerous operating difficulties with it which made the 
system problematic for all parties including customers. 

 Lack of communication and lack of structure within the partnership between the 
Partnership and Abritas/Civica. 

 The Partnership Agreement was no longer relevant to the current operating 
environment and needed to be reviewed. 

 The system did not support the Digital Agenda of all partners. 

 It was not intuitive, there was little ‘self service’ making it resource intensive. 

 There was urgent need to review the commitment to, the role of and the funding 
for the Co-ordinator role. 

 Response to legislative change was poor i.e. the HRAct and General Data 

Protection Regulation (GDPR). 

 There was a weakness in terms of governance, decision-making, risk 
management, resource and investment, strategic direction. 

 
The findings of the Review had been reported at the Registered Providers/Local 
Authority Group Meeting (RP/LA Group) on 24th January, 2018.  A summary of the 
recommendations had been reported as follows:- 
 

 The RP/LA Group, representing all partners, agreed a commitment to Cumbria 
Choice. 

 The RP/LA Group provided a vision for CBL that the Project Board could 
develop. 

 CBL sat within the Cumbria Housing Group (CHG) framework.  The RP/LA 
Group had become the lead for CBL in Cumbria. 

 To avoid excessive risk and get the best possible service moving forward, Civica 
should be retained at present as the ICT supplier and we should work with them 
to get the strongest possible solution. 

 A formal structure needed to be agreed for communication between the 
Partnership and Civica to ensure Civica carried out planned improvements, they 
were monitored, reviewed and well managed going forward. 



 The Partnership Agreement needed to be reviewed and in future contain funding 
liability, opt-out arrangements and engagement requirements from each Partner. 

 Terms of Reference needed to be established for the RP/LA Group, Project 
Board and Operations Group.  Project Board should have a fixed Chair. 

 The system would need to meet the needs of Data Protection legislation now and 
in the future. 

 Joint liability for funding the Co-ordinator role to be established with Partners. 

 Partners to share the capital and revenue costs and procurement arrangements 
to be reviewed. 

 Processes needed to be amended to respond to the requirements of the new 
HRAct. 

 
Next Steps 
 

 A Task and Finish Group had been established and charged with developing the 
recommendations into a project plan to include risk log, resource requirements 
and timescales to be brought back to RP/LA Group to agree how the work would 
be resourced. 

 Barrow Borough Council to take the lead through the Task and Finish Group to 
deliver the requirements/guidance of the new HRAct. 

 Joint funding be secured to continue working with a specialist ICT consultant to 
deliver system improvements needed both in the short and longer term. 

 The role of Cumbria Housing Partners be explored to assist with future 
procurement activity. 

 
RECOMMENDED:- 
 
1. To note the content of the report;  
 
2.  To agree to continue to work within the CBL Framework and explore options in 

terms of software and report back to Housing Management Forum; and 
 
3.  To agree that the Assistant Director - Housing would make reasonable 

resources available from the HRA Budget 2018/19 to contribute towards any 
cost to improve the existing system.  

 
34 – Annual Garden Competition 
 
The Assistant Director - Housing submitted a report with the purpose of determining 
whether the Housing Service should continue with the Annual Garden Competition.  
He advised that the Competition had been run by the Housing Service for many 
years. The 2017 event had been its 30th Anniversary. 
 
Having consideration for the operational challenges the Housing Service was faced 
with, including financial but also operational changes that were required, he 
considered it appropriate timing to ask the Forum whether it was still appropriate to 
run the event. 
 



In considering the matter he made the following comments regarding the 
practicalities of the Housing Service running the event: 
 

 Cost - in terms of monetary value, this was not the primary issue, it costs around 
£2k to put the event on each year.  

 There were, however, other hidden costs which could not be easily quantified 
including staff time to promote, encourage participation, preparation for the day 
and reporting after the event, arranging sponsorship, judging, obtaining prizes, 
etc.  He emphasised that this had a significant time implication within the Service 
and was potentially a distraction from the day-to-day job. 

 Much of the activity was led by one Officer, who volunteered to do it with the help 
of other Officers when practical. In reality only a limited number of Officers were 
in a position to volunteer to help in the process and, with the deletion of posts in 
the current budget, the pool of potential Officers was reduced further.  

 
Whilst the event was popular with those who attended, one of the significant 
considerations in the delivery of the Service was what added benefit it delivered. 
Whilst those who attended found the event positive, it was difficult to establish 
whether it had a positive benefit to the wider community on estates or the delivery of 
Housing Services generally.   
 
The event had been used as a platform to promote more involvement with our 
Tenant participation processes, flyers had been left on tables, but basically receiving 
little response. 
 
In taking a wider view of the event, it was clearly popular with those who attended - 
last year was the largest entry with 60 entrants. However, that was following pro-
active promotion by Officers and 60 was only a small percentage of the total housing 
stock of c2,600.  
 
It was noted that there had been an excellent turnout from Schools and the 
arrangements for young people to meet the Mayor and see the inside of the Town 
Hall had been a positive outcome. 
 
In summary, the direct financial benefits for ending the garden competition were not 
a key consideration. The Assistant Director - Housing suggested the indirect costs in 
terms of distraction from our core role and effort from the delivery of the event 
outweighed the potential benefits it accrued. Having said that, he acknowledged that 
a number of Tenants would be disappointed, but he suggested that now was an 
appropriate time to consider the matter. 
 
RECOMMENDED:- To agree that the Housing Service no longer run the Annual 
Garden Competition and that those who won trophies at the last competition could 
keep them. 
 
35 – Purchase of Freehold 
 
The Assistant Director - Housing reported that he had recently received an enquiry, 
but not been served with a formal notice yet, from a Leaseholder to purchase the 
freehold of his two flats. The legal term was “enfranchisement”; Section 3 of The 
Leasehold Reform, Housing & Development Act 1993 provided guidance on the 
procedure. 



 
The Leaseholder’s properties were within a block of four flats. They owned two of the 
flats which were on one side of the block, on the ground floor and first floor. He 
advised that he had taken advice and understood that as the two properties were 
“separate” from the adjoining two, could be developed independently and have no 
common services, it would be classed as a separate building for the purpose of the 
Act and the Leaseholder would have a right to purchase the freehold.  
 
Although tentative enquiries had been received previously, the Council had not 
previously sold the freehold to a Leaseholder or group of Leaseholders. Further 
advice would be taken to progress the sale. 
 
RECOMMENDED:-  
 
1. To accept the application; and 
 
2. To authorise the Assistant Director - Housing to progress the sale of the 

freehold for the two adjoining flats. 
 
36 – Housing Service – Investment in Social Value 
 
The Assistant Director - Housing submitted a report with the purpose of providing 
information to the Forum on the investment in social value which was being delivered 
through the Housing Service’s maintenance arrangements. He advised that much of 
the ongoing investment was delivered through a framework arrangement owned by 
Procure Plus Holdings (PPH), and previously via Cumbria Housing Partners (CHP). 
Both were not-for-profit organisations and a fundamental requirement of the above 
was to reinvest in social value initiatives in the areas in which their customers 
operated. 
 
As referred to above, the Housing Service had previously been part of CHP and paid 
a fee for use of the framework, plus a small uplift to enable the activity of social 
value. That had enabled a number of our Contractors at the time to employ 
apprentices, and the trainees to receive support from CHP. 
 
During the years we operated within the CHP arrangement, we delivered a number 
of Social Value initiatives including the refurbishment of Cotswold Crescent 
Community Centre and contributing to the refurbishment of the Youth Centre on 
Ormsgill. Unfortunately, it proved increasingly difficult to encourage applications 
through that arrangement, but if the monies generated for that purpose had not been 
spent in the year, they would be returned to the Council. 
 
CHP in the latter year of our membership moved to a position where the social value 
arrangements were delivered through Cumbria Community Foundation (CCF). On 
leaving, the monies still held from our arrangement were c£37k. Bids were invited 
from local organisations, with a requirement they would be used to benefit areas of 
Council housing and focus on employment opportunities. 
 
The Assistant Director - Housing advised that he had been in communication with 
Signal Films who had successfully been awarded c£10k from CCF and were looking 
to promote a digital film scheme over coming months. 
 



Since delivering the maintenance plans through PPH, efforts to invest in social value 
had continued. We pay a set percentage for using their framework, but as a not-for-
profit organisation, any profits made are reinvested, based on the value of the 
maintenance delivered by the Landlord. 
 
Over the time of the relationship with PPH, he advised that he had provided 
assistance to focus on organisations within the Borough who could assist them with 
the process. PPH’s main target was to create employment opportunities and, again, 
must focus on Council estate areas. 
 
As a result of the partnership, Re:vision (the charitable arm of PPH), at our 
suggestion, had met with various organisations within Barrow who supported local 
people into employment.  As a result of these conversations Re:vision had started 
working directly with Inspira based in Barrow town centre.  Inspira had been 
commissioned to support 10 people from Barrow Borough Council housing 
communities, into employment over the next 12 months. Referrals for that additional 
support were being made directly by the housing teams. In addition to this, the 
framework activity had supported nine apprentices (six who started in previous years 
and three starting this year) who were working with Contractors carrying out 
maintenance work on behalf of Barrow Borough Council. 
 
The Assistant Director - Housing advised that the framework remained the Housing 
Service’s preferred method of delivery for financial and ease of delivery on a day to 
day basis but the social values further supported the approach. He advised that he 
would update further on the progress of delivering social value as it became 
available. 
 
RECOMMENDED:- To note the information and that ongoing updates would be 
provided by the Assistant Director - Housing at appropriate times. 
 
The meeting closed at 2.27 p.m. 



                Part One 

HOUSING MANAGEMENT FORUM (D) 
Agenda 

Item 
7 

Date of Meeting: 14th June, 2018 

Reporting Officer:  Executive Director 

 

Title:  Appointments of Representatives to Working Groups 
etc. 

 

Summary and Conclusions:  
 

The Council on 15th May, 2018 gave delegated authority to Committees to make 
appointments to Outside Bodies, Working Groups etc. in accordance with the 
number and allocation of seats to political groups agreed at the meeting.  In the 
case of the Housing Management Forum this involves appointments to the 
Housing Service Review Working Group, the Tenant Scrutiny Working Group and 
the Tenants’ Complaints Panel. 
 

Recommendation: 
 

You are requested to make recommendations regarding appointments to the 
following Working Groups: 
 

Housing Service Review Working Group:- four Members (3:1) and one Tenant 
Representative; 
 
Tenant Scrutiny Working Group:- three Members (2:1) and three Tenant 
Representatives; and 
 

Tenants’ Complaints Panel:- one Member (1:0) and two Tenant Representatives. 
 

Note:- (Labour: Conservative). 
 

 

Report 
 

At the Annual Council meeting on 15th May, 2018 the allocation of seats in respect 
of Forums, Panels, Working Groups etc. were agreed. 
 

You are requested therefore to nominate Members and Tenant Representatives to 
the Housing Service Review Working Group, Tenant Scrutiny Working Group and 
the Tenants’ Complaints Panel for 2018/2019 in accordance with the notional seat 
allocations outlined above. 
 

Note:- Membership for 2017/18 was as follows:- 
 

Housing Service Review Working Group 
 
Council Representatives (3:1) – Councillors Brook, Hamilton, Heath and McEwan. 
Tenant Representative – To be decided by the Tenants Forum. 
 



Tenant Scrutiny Working Group 
 

Council Representatives (2:1) Councillors Barlow, Heath and McEwan. 
Tenant Representatives – To be decided by the Tenants Forum. 
 

Tenants’ Complaints Panel 
 

Council Representatives (1:0) Councillor Hamilton. 
Tenant Representatives – To be decided by the Tenants Forum. 
 
Background Papers 
 

Nil 
 



                                                                                                         Part One 

HOUSING MANAGEMENT FORUM 
(D) 

Agenda 
Item 

8 

Date of Meeting:     14th June, 2018 

Reporting Officer:   Colin Garnett, Assistant Director 
- Housing 

 

Title: Hughes Brothers & Sure Group – Third Year Review 
 
Summary and Conclusions:  
 
The purpose of this report is to review the existing contract arrangements for 
Sure Group (Gas Servicing) and Hughes Brothers (Responsive Repairs) to 
identify their current delivery and performance levels to help Members 
determine the contract extension options moving forward.  
  
Recommendations:  
 
Members are asked to agree the extension of the Contract for one year. 
 

 
Background 
 
At your meeting held on 11th June 2015, Members agreed to the appointment of 
Hughes Brothers and Sure Group to provide a range of responsive and gas 
maintenance services for Council Tenants. 
 
This appointment included tenant generated repair requests, repairs to void 
properties, gas servicing and maintenance, and an out-of-hours emergency 
response service. 
 
The procurement was facilitated by Procure Plus Holdings under OJEU 
procedures. The accompanying contract notice was issued on the 26th March 
2015 (Reference - 2015/S 063-111151). 
 
The Contract terms and conditions require the Council to review the performance 
of each Contractor in line with clause 2.2 that states: 
 
2.2 Upon the third anniversary of the Effective Date, the Council shall 
review: (a) the performance of the Contractor under this Agreement; and (b) 
whether this Agreement continues to provide Best Value.  If the Council 
determines that it is in the best interests of the Council to break the 
Agreement Period upon such anniversary, the Council may serve notice on 
the Contractor to break this Agreement and the parties shall commence 
Disengagement with effect from the date of such notice. 
 



Report 
 
In the three-year period since the appointment of Sure Group and Hughes 
Brothers I can advise Members that both Contractors have delivered their 
respective services in line with the Contract requirements and Tenants in general 
seem happy with the quality of the services provided. 
 
A brief summary of each Contractor’s performance is shown below: 
 
SURE GROUP - Gas Servicing and Reactive Gas Repairs Contract 
 
Sure Group has exceeded expectations with regard to the mobilisation and 
delivery of gas servicing and breakdown repairs within the Borough. The remote 
help centre in Speke is available 24/7 on a free phone number. The dedicated 
Barrow team process and handle all of the Council’s gas related enquiries from 
Tenants.  The help centre staff schedule and manage all gas servicing and provide 
a range of appointments for reactive gas repairs. There are a range of alternative 
contact and appointment methods available to Tenants with records stored 
electronically on the Contractor’s Vixen system. 
 
The option to provide a dedicated call handling service to manage all gas repairs 
has proved to be beneficial to Tenants as they can make direct appointments with 
the Contractor.  
 
Gas certificates and invoices are provided daily in an electronic format. Client staff 
are able to access live data records and produce a number of simple reports using 
a web based portal facility. 
 
Despite a small number of hard to access properties that require court action, Sure 
Group have consistently maintained 100% compliance with the gas regulations to 
ensure we fulfil our legal duties as landlord. 
 
Summary 
 

 Quality of completed repairs is consistent; 

 Customer satisfaction is high; and 

 Number of appointments kept is high. 
 
Performance  
 

 Properties with a valid LGSR certificate  100% 

 Percentage of appoints made and kept for gas servicing 99.09% 

 Percentage of appoints made and kept for gas repairs 98.29% 

 Percentage of gas services completed at the first visit 65.21% 
 

HUGHES BROTHERS - Responsive Repairs and Void Contract 
 
Hughes Brothers have provided a comprehensive range of responsive and void 
property repair services to the Council’s housing stock. The quality of work 
produced is of a high standard.  



 
Hughes Brothers have invested in a number of software improvements to Epix and 
as a result it now provides a valuable source of information with regard to cost 
variations as it holds and stores photographic records of site based activities.  
 
Hughes Brothers are keen to help the Council streamline other works areas such a 
void property management and are actively involved in developing the Eviid video 
capture software. It is hoped that these additional improvements will link to the 
Procure Plus materials ordering system and reduce void turnaround times. 
 
Hughes Brothers responded positively to rectify performance shortfalls created by 
local staffing shortages and demonstrate a willingness to work with the Council 
and Procure Plus to facilitate ongoing service improvements.  
 
Key Performance Indicators are presently below the Housemark threshold, but 
remain acceptable. Whilst their remains room for improvement, the trend is 
generally one of improvement with time. 
 
Summary 
 

 Quality of completed repairs is consistent; 

 Customer satisfaction is high; 

 Number of appointments kept is improving; and 

 Team meetings between Client and Contractor are established for repairs and 
voids 

 
Performance  

 Percentage of repairs completed on the first visit 95.35% 

 Percentage of appoints made and kept 84.60% 

 Overall quality of repairs completed 92.60% 

 Customer satisfaction of the work carried out 96.00% 
 

Costs 
 
The actual target cost of the contracted services provided by Sure Group and 
Hughes Brothers have not increased over the duration of the initial 3 year contract 
period and as such continue to offer the Council “Best value”.  
 
Sure Group 
 
Officers advise that savings have been identified with regard to direct costs 
associated with Tenants no longer being charged for telephone calls (free phone 
number provided) and increased productivity of the gas operatives when 
colleagues leave the business.   
 
Hughes Brothers 
 

Officers have negotiated significant reductions in material costs with Hughes 
Brothers to ensure they offer parity with other materials purchased via the Procure 
Plus framework. 



Summary 
 
Officers advise Members that: 
 
(a) The performance of Hughes Brothers and Sure Group under this 
Agreement remains acceptable; and that; 
 
(b) The Agreement with Hughes Brothers and Sure Group continues to 
provide Best Value  
 
In view of this, Members are requested to agree to the continuing appointment of 
Hughes Brothers and Sure Group in line with clause 2.2 of the contract 
documentation. 
 
Further reviews will be required in line with the Contract.  
 
(i) Legal Implications 
 
The recommendation has no legal implications. 
 
(ii) Risk Assessment 
 
The recommendation has no implications. 
 
(iii) Financial Implications 
 
The recommendation has no financial implications. 
 
(iv) Health and Safety Implications 
 
The recommendation has no implications. 
 
(v) Equality and Diversity 
 

The recommendation has no detrimental impact on service users showing any of 
the protected characteristics under current Equalities legislation. 
 
(vi) Health and Well-being Implications 
 

The recommendation has no adverse effect on the Health and Wellbeing of users 
of this service. 
 
Background Papers 
 
Nil 
 



                                                                                                         Part One 

HOUSING MANAGEMENT FORUM 
(D) 

Agenda 
Item 

9 

Date of Meeting:     14th June, 2018 

Reporting Officer:   Colin Garnett, Assistant Director 
- Housing 

 

Title: Tenancy Agreement Review 
 
Summary and Conclusions:  
 
The purpose of this report is to provide you with an update on the Review of 
the Tenancy Agreement following the consultation period.  Members are 
asked to agree the updated Tenancy Agreement and agree the process to 
implement the new Tenancy Agreement to all our Tenants. 
 
Recommendations:  
 
Members are asked to: 
 
1.  note the content of the report; 

2.  agree the updated Tenancy Agreement in line with the consultation 
process, approval of Scrutiny Group and legal guidance; and 

3.  agree the final legal requirements to implement the new Tenancy 
Agreement. 

 

 
Background 
 
The purpose of this report is to provide you with an update on the review of the 
Tenancy Agreement following the consultation period.   
 
As you will be aware the Housing Service operate two types of Tenancy: an 
Introductory Tenancy and a Secure Tenancy.  The current Tenancy Agreement is 
due for review due to operational changes and also changes in legislation with the 
Localism Act and Housing & Planning Act 2016 which impact on clauses within the 
Tenancy Agreement. 
 
In order to move the review forward there have been several meetings with 
Scrutiny Group to look at the existing Tenancy Agreement but also to discuss the 
final draft of the of the revised agreement.  As part of this process Scrutiny Group 
considered: 
 

 All feedback from the Consultation period – a total of 24 responses were 
received. A summary of feedback was circulated to the Group.  Only five of the 
responses related directly to the Tenancy Agreement. 



 It was agreed the feedback summary would be passed to the specialist 
Housing Solicitor for their comments and guidance on the legal steps we must 
follow to complete the process. 

 
We have received the legal advice on the next steps to finalise the process as 
detailed below: 
 

 BBC has carried out the legal requirements in terms of the consultation 
process.  The feedback summary demonstrates BBC have considered all 
comments made by its Tenants during the consultation period. 
 

 A report must be prepared for HMF to confirm we have considered all feedback 
from Tenants and Stakeholders and the content of draft Tenancy Agreement 
will remain the same. 

 

 The final step is to send all secure Tenants a ‘Notice of Variation’ which will 
confirm briefly the result of the consultation, confirm and include the final 
Tenancy Agreement, confirm the ‘go live date’ (which must be four weeks 
following the service of the Notice of Variation).  The Notice of Variation will 
also make Tenants aware they do not need to sign and return the new 
Tenancy Agreement. 

 
The Housing Service website will also have a section entitled ‘Tenancy Agreement 
Review’ which will include a copy of the new revised Tenancy Agreement and 
information regarding the next steps and the date the new agreement will be 
adopted.  A copy of the final revised Tenancy Agreement has been placed in the 
Members’ Room for your information.  
 
(i) Legal Implications 
 
The Tenancy Agreement has been produced with the Legal Guidance of a 
specialist Housing Solicitor. 
 
(ii) Risk Assessment 
 
The recommendation has no implications. 
 
(iii) Financial Implications 
 
There will be financial implications in terms of legal fees, printing and delivery 
costs which will be met from budget provision.  
 
(iv) Health and Safety Implications 
 
The recommendation has no implications. 
 
(v) Equality and Diversity 
 

The recommendation has no detrimental impact on service users showing any of 
the protected characteristics under current Equalities legislation. 



 
(vi) Health and Well-being Implications 
 

The recommendation has no adverse effect on the Health and Wellbeing of users 
of this service. 
 
Background Papers 
 
Nil 



                                                                                                              Part One 

HOUSING MANAGEMENT FORUM 
(D) 

Agenda 
Item 
10 

Date of Meeting:     14th June, 2018 

Reporting Officer:   Colin Garnett, Assistant Director 
- Housing 

 

Title: Request to Purchase Ad-hoc land: Conway Gardens 
 
Summary and Conclusions:  
 
The purpose of this report is to consider a request to purchase Council-owned 
land adjoining property owned by the applicant. 
 
Recommendations:  
 
Members are asked to decline the request because the area of land in 
question forms part of the larger green area provided for the benefit of the 
wider community on North Walney and would have a detrimental impact on 
the street scene of the area. 
 

 
Report 
 
The Assistant Director - Housing has delegated authority by virtue of Executive 
Committee 1st October 2003 to consider and agree (where appropriate) the sale 
of ad-hoc parcels of land adjoining gardens of owner occupiers living on Council 
estates.   Should a potential purchaser wish to appeal my decision they have the 
right of appeal through this Forum. 
 
In the case of this application, I would suggest to Members it would be 
inappropriate to sell the land. The area of land in question forms part of a larger 
green area and footpath between Conway Gardens and Duddon Drive.  To sell 
approximately a quarter portion would be to the detriment of the original design of 
the estate and the benefit of the green area. 
 
I would comment specifically regarding the application as follows: 
 
34 Conway Gardens 
 
Attached at Appendix A is a plan showing the house in question and the area of 
land the applicant is requesting to purchase.  The portion of land is situated within 
a larger open green space that was specifically designed when the estate was 
developed to improve the quality of life and enhance the outdoor living 
environment for those who live nearby.  The partial sale of a portion of this area 
would fundamentally change the street scene of the area and remove a significant 
part of green open space on the estate. I would therefore not recommend the sale. 



 
Note 
 
The applicant has expressed a wish to appeal my decision and would like to be 
given the opportunity to purchase the area of land (delineated on the plan attached 
at Appendix B).  The intended use for the land would be to construct a garage (in 
place of one he currently rents from the Housing Department).   His appeal is 
based around a similar dwelling on Ramsgate Crescent, where historically a 
similar portion of land was sold, however, Ramsgate Crescent land was sold in 
2010 and I would suggest was incorrect and should not set a precedent for future 
applications.  
 
(i) Legal Implications 
 
The recommendation has no legal implications. 
 
(ii) Risk Assessment 
 
The recommendation has no implications. 
 
(iii) Financial Implications 
 
The recommendation has no financial implications. 
 
(iv) Health and Safety Implications 
 
The recommendation has no implications. 
 
(v) Equality and Diversity 
 

The recommendation has no detrimental impact on service users showing any of 
the protected characteristics under current Equalities legislation. 
 
(vi) Health and Well-being Implications 
 

The recommendation has no adverse effect on the Health and Wellbeing of users 
of this service. 
 
Background Papers 
 
Nil 
 



 

                                                                        APPENDIX A 

 

 

Photographs of Conway Gardens (the applicant) 

 

 

Photographs of Ramsgate Crescent 

 





                                                                                                        Part One 

HOUSING MANAGEMENT FORUM 
(D) 

Agenda 
Item 
11 

Date of Meeting:     14th June, 2018 

Reporting Officer:   Colin Garnett, Assistant Director 
- Housing 

 

Title:  Stock Condition Survey 
 
Summary and Conclusions:  
 
The purpose of this report is to consider our approach to completing a new 
stock condition survey. Such surveys provide essential information to help 
inform the future strategic direction of the service, ensures the Council 
understands the condition of its stock and is one element of the information 
required to direct investment plans. If agreed we would not be looking to 
complete the Survey until 2019/20 with the information being used to direct 
the five year plans from 2020/21.  
  
Recommendations:  
 
Members are asked to agree: 
 
1. the Maintenance and Asset Manager make preparations for a Stock 

condition survey; 

2. the survey be a 100% survey completed in one exercise; 

3. the survey includes all residential property and consideration be given to 
also including other HRA assets; and 

4. the Maintenance and Asset Manager look to appoint a suitable 
Contractor through the Procure Plus Holdings framework. 

 

 
Introduction 
 
The purpose of this report is to consider our approach to completing a new stock 
condition survey. Such surveys provide essential information to help inform the 
future strategic direction of the service, ensures the Council understands the 
condition of its stock and is one element of the information required to direct 
investment plans. If agreed we would not be looking to complete the Survey until 
2019/20 with the information being used to direct the re-drafting of five year plans 
during the same year. 
 
Background 
 
In 2015 the Council appointed a firm of independent Chartered Surveyors to 
undertake a full and detailed survey of the Council’s housing stock (100% survey) 



and related assets. This survey included collection and analysis of stock condition 
data, energy information, decent home failure rates and anticipated costs for the 
delivery of future improvements. The survey cost in the region of £100,000. 
 
The data collected by the surveyors in 2015 underpins the current Asset 
Management Strategy and the associated 5 year Investment Plans. 
 
There is a need for Officers to produce a new Asset Management Strategy, 5 year 
Investment Plan and 30 Year Business Plan during 2019/20. 
 
Options for completing a stock condition survey 
 
The lead in time for a survey can be lengthy and we would like to start preparing 
shortly although the survey will not be completed until the next financial year. To 
do so requires consideration of our approach.  
 
Whilst there is no legal requirement to complete a stock condition survey, without it 
would make it more difficult to ensure financial investment is appropriately 
directed. I would suggest the Council continues with its five year cycle of surveys. 
 
Further consideration is required of the methodology including sample sizes. 
 
Data Collection- Sampling Size 
 
It is vital that the survey data is capable of interrogation and adaptation, and it 
must be concise, coherent and comprehensive enough to enable effective short 
term and long term strategic planning. 
 
There are options for completing sample surveys 20% or a 100% survey. We 
adopted the approach of 100% in the last survey which provided a comprehensive 
result and I would suggest we continue on this basis.  
 
The sample size of the assets surveyed and method of data collection will directly 
affect the survey cost, duration and accuracy of the reported results. To ensure we 
have a 100% approach there are generally two options available; 
 

1. Sample survey methodology (20% sampling) 
2. 5 Year survey methodology (100% sampling) 

 
In agreeing a suitable data collection methodology Members should be aware that 
good practice indicates that sampling a small percentage of the stock (20%) or 
undertaking a 100% survey may both produce data that is statistically sound.  
 
Completing a sample survey annually would ensure we survey 100% of the assets 
over the five year timeframe and would spread the cost. This approach would 
however be a challenge, in terms of the level of management resources required 
when compared to completing a survey once every five years.  
 
The main focus of the survey will be residential properties focusing on key 
components and external condition.  



Officers will give consideration to including the small number of commercial 
properties within the HRA and community centres and wish to advise Members 
that the need to collect new energy data will not be required moving forward.   
 
There will however be a need for the independent appointed Surveyors to 
recalculate energy data results using energy information that has been updated 
and validated by the in-house maintenance team. 
 
Completing the Survey 
 
We have previously looked to appoint suitably qualified Surveyors to complete 
such surveys. However, as you are aware we deliver the majority of the 
Investment Programme in conjunction with Procure Plus Holdings (PPH). They 
also offer a framework for such services and in view of the benefits we achieve 
working through PPH I would recommend you agree we look to appoint through 
their framework. Officers will opt for either the number one Contractor, or if they 
are not suitable will carry out a “mini” completion to appoint. 
 
Cost 
 
It is likely the cost of the 100% survey would be in the region of £80k which would 
need to be identified in the 2019/20 budget. 
  
Summary 
 
Having previously completed a 100% survey Officers seek Member’s agreement 
to preparing to complete another 100% survey of the stock and related assets as 
this methodology requires less ongoing internal support with regard to data 
integration and analysis. 
 
Members are further requested to agree that Officers explore the opportunity to 
appoint a suitable firm of independent Chartered Surveyors from the Procure Plus 
Holdings framework.  
 
The appointment of the independent Surveyors may take the form of “Direct 
Selection – No 1 ranked Surveyors” or “Mini Competition”. 
 
(i) Legal Implications 
 

The recommendation has no legal implications. 
 

(ii) Risk Assessment 
 

The recommendation has no implications. 
 
(iii) Financial Implications 
 
The recommendation is likely to cost in the region of £80k as a one off cost. I 
would suggest the resources be identified and made available in the 2019/2020 
HRA budget 



 
(iv) Health and Safety Implications 
 
The recommendation has no implications. 
 
(v) Equality and Diversity 
 

The recommendation has no detrimental impact on service users showing any of 
the protected characteristics under current Equalities legislation. 
 
(vi) Health and Well-being Implications 
 

The recommendation has no adverse effect on the Health and Wellbeing of users 
of this service. 
 
Background Papers 
 
Nil 
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SCHEME

PROCUREMENT 

TYPE

AVAILABLE 

BUDGET

EXPENDITURE 

TO DATE

ESTIMATED                 

START DATE

ESTIMATED 

COMPLETION 

DATE CONTRACTOR

Leasholde

rs 

affected?

GREENGATE ESTATE RE-

ROOFING WORKS

Procure Plus 

Holdings £450,000  £                    -   
1.7.2018 31.3.2019 DLP Roofing           No

WINDOW & DOOR 

REPLACEMENTS                           

VARIOUS HOUSING AREAS

Procure Plus 

Holdings £200,000  £                    -   
1.8.2018 31.3.2019 TOP NOTCH No

WALNEY RENDER & DAMP 

PROOFING WORKS

Procure Plus 

Holdings £320,000  £                    -   
1.7.2018 31.3.2019 DLP Roofing           Yes

DALTON ESTATE RE-ROOFING 

WORKS

Procure Plus 

Holdings £120,000  £                    -   
1.9.2018 31.3.2019 DLP Roofing           No

LOWER HINDPOOL RE-

ROOFING WORKS

Procure Plus 

Holdings £150,000  £                    -   
1.8.2018 31.3.2019 DLP Roofing           Yes

COMMUNAL ENTRANCE 

LIGHTING

Procure Plus 

Holdings £40,000  £                    -   
1.10.2018 31.3.2019 K WILSON Yes

COMMUNAL ENTRANCE 

PAINTING 
Procure Plus 

Holdings £10,000  £                    -   1.9.2018 31.3.2019 GEORGE JONES Yes

GARAGE IMPROVEMENTS
Procure Plus 

Holdings £20,000  £                    -   1.10.2018 31.3.2019
CUMBRIA 

ROOFING 
No

REWIRES
Procure Plus 

Holdings £306,000  £                    -   
1.7.2018 31.3.2019 K WILSON No

BATHROOMS 
Procure Plus 

Holdings £207,000  £                    -   
1.7.2018 31.3.2019 WRIGHT BUILD No

HEATING 
Procure Plus 

Holdings £420,000  £                    -   
1.7.2018 31.3.2019 AFM GAS Ltd No

PAINTING
Procure Plus 

Holdings £180,000  £                    -   1.6.2018 31.3.2019 G JONES Yes

HOUSING MAINTENANCE COMMITMENTS 2018-19

EXPENDITURE TO 

DATE Weekly Available

Tenant Demand Repairs 314,829£        25,893£          

Voids 195,085£        9,874£            

Gas Servicing 34,151£          5,810£            

Decoration Vouchers 1,770£            577£               

Environmental Impmts 251£               96£                 

Disabled Adaptations 23,812£          1,923£            

Electrical Testing 18,226£          1,173£            

Door Entry Maintenance 446£               369£               Gas - Building/Replacement

 

Gross Comm. as a % funds available

6%

38%

11%

PRE START MEETING TO ARRANGE 

FOLLOWING APPOINTMENT OF 

CONTRACT SUPERVISOR

513,472£                                       

23%

PRE START MEETING COMPLETED

PRE START MEETING COMPLETED

s20 LEASEHOLDER CONSULTATION 

ON GOING

PRE START MEETING COMPLETED

PRE START MEETING COMPLETED

PRE START MEETING COMPLETED

PRE START MEETING COMPLETED

61,000£                                         

100,000£                                       24%

5%

COMMENTS

PRE START MEETING COMPLETED

PRE START MEETING COMPLETED

1,346,426£                                    

Funding Available 

PRE START MEETING TO ARRANGE 

FOLLOWING APPOINTMENT OF 

CONTRACT SUPERVISOR

PRE START MEETING COMPLETED

19,176£                                         

30,000£                                         

5,000£                                           

302,106£                                       

30%

2%
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